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1st Activity

On September 21, 2021, the consortium partners had a progress report meeting. There were
three main directions for discussion. The first one was devoted to sharing and reflecting the
generalized survey results, IQA indicators and setting the roadmap for further project
implementation. The second direction was devoted to start of the work package 2 of the

project. That included the work package overview, consideration of tasks and deliverables
and setting a timeline and deadlines. The third direction was mostly about project
coordination and managerial issues. Russian NEO preventive monitoring results and financial
administration matters were discussed and further steps were suggested.
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2nd Activity

On September 23, 2021, a round table on the topic "Independent quality assessment of
educational activities: tools, results, best practices" was organized and held on the basis of
Tver State University (TSU). The purpose of the round table was to discuss and generalize
information about the quality of higher education, popularization of the best practices of
guality assurance including results of the IQAInAR survey report on internal quality
assessment. The round table also discussed topical issues related to the development of the
national qualifications system, the development of modern technologies for ensuring and
evaluating quality assurance procedures for education, and the improvement of state
accreditation procedures. Following the results of the round table, it was decided to form
communication platforms at the university to discuss issues of ensuring the quality of
education, a discussion analysis of the results of an internal independent quality assessment,
dissemination of experience in organizing internal procedures for assessing the quality of
student learning.
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3rd Activity

On September 27, 2021, the Institute of Pedagogical Education and Social Technologies
(IPOST) of TSU hosted a round table "Professional achievements and difficulties in the
activities of a young teacher as guidelines in assessing and managing the quality of
pedagogical education for primary schools." The participants of the round table were heads
of educational organizations (employers) and young teachers (professional experience up to
3 years) graduated from TSU. The event was moderated by IQAInAR TSU team members A.V.
Belotserkovsky, Director of the Center for Strategic and Innovative Development; I.D.
Lelchitsky, director of the IPOST; L.A. Katauskaite, head of the Quality, Licensing and
Accreditation Department. As the result, the typical difficulties in the professional activity of
a novice teacher were summarized, which set grounds for further improvement of the
internal quality assessment and management in pedagogical education.
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