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Executive Summary

The report provides a brief description of a National Workshop which was
organized by the Azerbaijan State University (ASPU) and the Nakhchivan
State University (NSU) within the framework of “Enhancement of internal
quality assurance of education in teaching, learning and assessment in HEIs of
Azerbaijan and Russia/IQAInAR” project. The online event was conducted on
June 29", 2021 between 11:00 — 14:15 via Zoom platform and coordinated by
the ASPU and the NSU project team members. The report reflects the
outcomes of discussions about the quality indicators which were debated by
three focus groups. These focus groups consisted of academic staff members,
students and employers.

1.Introduction

The national seminar was organized to discuss a list of indicators together with
the university stakeholders (students, teachers, employers). The draft list of
IQA indicators prepared by the WUAS was presented at the beginning of the
seminar and the participants were requested to assess the relevance of
indicators and provide feedback. The participants discussed and finalized a list
of IQA indicators which will define the strategy, serve as a foundation for
further improvement of existing IQA models at the university and shape future
IQA strategies and practices. The event was conducted by Mr. Galib Sharifov,
Head of the Quality Assurance Department. The IQAINAR project team
member Ms. Nurangiz Mahmudova and Ms. Shabnam Musayeva, QA
Departments’ Senior Specialist, served as moderators for the academic staff
and employers’ round tables respectively during the event. Ms. Aysel
Mehtizadeh, a third-year student at the Department of Physics, attended the
meeting and served as a moderator for the first focus group consisting of
students.
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2.Participants

The Azerbaijan State Pedagogical University (ASPU), the Nakhchivan State
University and the Sumgait State University (which is not a partner of
IQAINAR project) representatives took part in the seminar. The stakeholder
groups consisted of students, academic staff/teachers and employers. The
Sumgait State University was represented by the Head of QA Department,
teaching staff and students (6 participants in total). All preparation works for
the seminar were aligned with the Nakhchivan State University. Thirty nine
participants in total attended the event.

3.Program

1) Registration of participants.

2) Greeting, introduction and the opening world by Mr. Galib Sharifov.

3) Stimulating questions about QA system, its sustainably, monitoring and
quality indicators, etc.

3) Presentation of IQA indicators prepared by the WUAS adjusted to the
ADPU structure.

4) Dividing into 3 focus groups/forty-minute discussions.

5) Announcement of the discussion outcomes by each focus group.

6) Closing word by Mr. Sharifov/Wrapping the seminar up.
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4.0Qutcomes

The outcomes of focus group discussions made up of teachers/academic
staff during the National Workshop conducted on June 29, 2021 within
the “Enhancement of internal quality assurance of education in teaching,
learning and assessment in HEIs of Azerbaijan and Russia/IQAinAR”

project

Teaching & learning

1.

Qualification of academic staff

- Activity in a professional /social life

- Number of publications

- Ability to motivate

- Loyalty to the profession

Pedagogical aptitude

- Effective teaching methods

- Pedagogical excellence

- Personal qualities and communication skills

- Pedagogical imagination

- Participation in professional development courses

Research based teaching

- Case research

- Ability to combine theory and practice

- Delivery of scientific innovation

- Topicality and priority of the subject

- Conformity to the students' interests and needs

Teaching methods (innovative teaching formats)

- Case research

- Students’ opinion

- Curriculum monitoring

- Need for the expert opinion

- Changing/refreshing the members of the discussion board / working
group / monitoring group

- Ability of the teacher / trainer to arrange a training as a manager

Teaching & learning facilities (technologically advanced tools)

- Access to Electronic Library / Teams / Moodle

- Integrating the library system with the online reader system

- Online lectures conducted by teachers

- Improving the technical skills of all teachers every year

- Use of innovative methods

- Improving the knowledge and skills of the teaching staff / educator
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6. Level of transparency: peer-evaluations, sharing best practices
among staff
- Number of shares on the portal
- Participation in trainings
- Rating of teaching staff
- Assessment by teaching staff assistants/aidees
- Increasing the number of teacher / student mobility within the Erasmus
+ program
- Dual degree programs

7. Facilitation of experiential learning: work-placements
- Number of graduates whose job match their specialty
- Number of students who has undergone an internship
- Placing students under industry’s tutelage

8. Collaboration with the industry: guest-speakers
- Number of invited guest-speakers
- Organization of job fairs by inviting employees to the university
- Number of trainings conducted by industry representatives/
popularization

9. Life-long learning: teacher trainings and mobility
- Number of trainings undergone in local and foreign universities
- Number and rating of trainings / seminars / capacity building projects

Assessment

1. Rules & guidelines, administrative efficiency & effectiveness
- Review of complaints
- Complaint resolution ratio
- Number of teacher-student surveys
- Number of seminars held in connection with these rules
2. Meeting the learning objectives
- Students' semester results
3. Assessment methods
- Percentage of students' semester results
- Student satisfaction survey
4. Quality control mechanisms
- Teacher-student satisfaction
- Parent satisfaction survey
- Number of teachers’ and students’ achievements

Research
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. Strategic framework, policies

- Compliance with research areas
- Number of scientific seminars

- Number of scientific projects

- Number of young scientists

a. Strategic targets related to research e.g. social impact

- Sustainability of research

- Problem solving coefficient of research results

- Publication of research papers

- Google scholar - professor H index

- Publication of research papers in impact factor journals (Scopus, Web
of Science)

b. Plagiarism policy & other safeguarding academic integrity
- Use of the latest technology programs to detect plagiarism
- Plagiarism percentage

. Research quality maintenance

a. Support measures for staff: research sabbaticals, funds,
reducing teaching load, hosting conferences, etc.
- More spare time to do research by reducing workload
- Facilitation of access to internal and external resources
- Allocation of funds for research

. Ethical decision-making in research

a. Ethics Committees
- making decision based on international standards

. Research facilities: open science, labs, etc.

- Modernity of research laboratory equipment
- Usage number / number of studies conducted in laboratories

. Social impact of research

- Society’s benefit coefficient from the research results
- The research is topical and future-oriented

- Number of socially oriented studies

- Conducting impact related /effectiveness surveys



With the support of the
Erasmus+ Programme

l Vl
v of the European Union

The outcomes of focus group discussions made up of students during the
National Workshop conducted on June 29, 2021 within the “Enhancement
of internal quality assurance of education in teaching, learning and
assessment in HEIs of Azerbaijan and Russia/lQAinAR” project

1. Qualification of academic staff

- teacher’s scientific degree

- self-developing pedagogical abilities to keep up with modern
educational challenges

- age at which the teacher received his/her degree

2. Pedagogical aptitude

- the extend to which the teacher is a master at teaching and at explaining
how to effectively learn

- acessment given to the teacher by society and students

3. Research based teaching
- practical skills along with theoretical knowledge
- learning through touch

4. Teaching methods (innovative teaching formats)

- student and personality-centered curriculum program
- sustainability in education

- creation of an environment conducive to learning

- to learn how to effectively study

5. Teaching & learning facilities (technologically advanced tools)
- applying STEM Education
- case study based research methodology

6. Level of transparency: peer-evaluations, sharing best practices
among staff

- student exchange programs

- assimilating and applying foreign experience

7. Facilitation of experiential learning: work-placements
- organization of job fairs
- compulsory internship in industrial enterprises

8. Collaboration with the industry: guest-speakers
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- sharing experience by inviting guest- speakers from leading industrial
enterprises
- networking

Assessment

9. Rules & guidelines, administrative efficiency & effectiveness

- ensuring that the time and the space correspond to the evaluation
process

10.Meeting the learning objectives
- assessing how well the student assimilated studies
- assessing the teacher’s teaching ability

11.Assessment methods
- evaluation based on survey results

12.Quality control mechanisms
- International, national and internal assessment

Research
1. Strategic framework, policies

a. Strategic targets related to research e.g. social impact
- number of conducted scientific seminars, conferences and projects
- taking into consideration the students’ wishes and interests
- the extent to which the research matches the university’s research
direction/priorities
- strengthening inter-university relations

2. Research quality maintenance

- a. Carrying out employee support measures: granting sabbatical leave,
providing financial help, reducing workload, ensuring participation in
conferences, etc.

3. Ethical decision-making in research
- Number of seminars organized to enlighten about the adoption of ethical
decisions in research

4. Research facilities: open science, labs, etc.

- research conducted outside the university and its outcome in the favour
of university

10
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. Social impact of research

ensuring that the topic of the research is not outdated and keeps up with
the modern interests/needs

The results of the research should help to nurture a student as an
individual and a creative personality

11
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The outcomes of focus group discussions made up of employers during the
National Workshop conducted on June 29, 2021 within the “Enhancement
of internal quality assurance of education in teaching, learning and
assessment in HEIs of Azerbaijan and Russia/IQAinAR” project

1. Qualification of academic staff
- possessing modern innovative and technological knowledge
- use of modern innovative and technological knowledge and skills
during teaching process
- possessing practical skills alongside with the theoretical knowledge

2. Pedagogical aptitude

in-depth knowledge of curriculum strategies
possessing innovative teaching methods
managing the class (audience)

ability to communicate effectively with learners

3. Teaching methods (innovative teaching formats)

- use of innovative teaching methods

- adopting student-centered teaching methods to treat each learner
individually

- use of electronic means in training

4. Teaching & learning facilities (technologically advanced tools)
- online teaching
- use of electronic library
- participation in trainings and ICT courses

5. Level of transparency: peer-evaluations, sharing best practices
among staff
- Benefiting from the experience of qualified personnel through constant
cooperation and exchange of views
- benefiting from foreign experience
- dual degree programs
- reporting information on online portals

6. Collaboration with the industry: guest-speakers

- inviting speakers matching the enterprise’s profile
- organizing visits to industrial enterprises

12



With the support of the
Erasmus+ Programme

s
V of the European Union

- arranging short-term internships in industrial enterprises for
employees and students

7. Life-long learning: teacher trainings and mobility
- to master constantly changing teaching methods in accordance with
the requirements of modern time
- teachers have their own lifelong learning strategy
- improving the lifelong learning of employees by employers
- availability of a 5-year strategic plan for lifelong learning prepared by
an employer

Research

8. Strategic framework, policies
- establishment of research groups in educational institutions
- development of topical issues in research
- development of scientific projects

9. Research quality maintenance
- allocation of funds for research by employers
- reducing the workload of employees included in the research team
- providing access to internal and external resources

13
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Annex A — Program

WITTENBORG ==z A

ONLAYN SEMINAR

" AZDRBAYCAN VO RUSIYA ALI TOHSIL MUDSSISOLORINDD TOHSILIN DAXILI
KEYFIYYOT TOMINATININ TOKMILLOSDIRILMOSI" LAYTHOSININ
AFZORBAYCANLI ISTIRAKCILARI

Kegirilma tarixiz 29 iyun 2021-ci il

Kegirilma saatiz 11:00 - 14:15

Kegirilma formasi: ZOOM onlayn platformasinda
Tasgkilatgr: Azarbaycan Divlat Pedagoji Universiteti
istirakcilar:

1. Azarbaycan Dévlat Pedagoji Universiteti
2. Maxgivan Dévlat Universiteti
3. Sumgayit Dévlat Universiten

Seminarin magsadi:

1. Dayirmi masalarda miizakira fi¢lin taklif edilacak keyfiyyat ghstaricilarin gabul edilmasi;

2. Toahsilin keyfiyyatinin givmatlandirilmasi meyarlarinin maraqh taraflarin nlimayandalari
(talabalar, miiallimlar, isasitiiranlarla) ila milzakirasi

3. Miizakira ssasinda tahsilin keyfiyyatinin giymatlandirilmasi meyarlanmn formalasdirlmas:
liglin takliflarin hazirlanmasi;

Maderatar: Dos. Qalib Sarifov, "Keyfivyatin Taminan" sdbasinin midiri, Azarbaycan Déviat
Pedagoji Universiteti

Seminarmm Programi:

1100 — 11:20 stivakgilarm gevdivyata alinmas:

Nurangiz Mahmudova, Beynalxalg alagalar sabasinin
miitaxassisi, Azarbaycan Diviat Pedagoji Universiteti

11:20 - 11:25 Giris sizii / Salamlama

Das. Qalib Savifov, "Keyfivvatin Taminan® sébasinin midiri,
Azarbayean Daviat Pedagaji Universiteri

Enhancement of intermal guality assurance of education in teaching, learning and assessment in HEls of Azerbaijan and Russia [IQ&inAR])
B19477-EPP-1-2020-1-NL-EPPRAZ-CBHE-JP Codunded by the

Praject coardinated by WUAS| waw willenborg.ey - Erasmus+ Programme

of the European Union
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11:25 = 11:55 Tagqdimat “Azarbaycanda ali tohsil sisteminin daxili kevfivyat
gostaricilan™

Das. Dalib Savifov, "Keyfovvatin Taminan® gdbasinin midiri,
Azarbaycan Diaviat Pedagoji Universiteri

11:55 = 12:25 Davirmi masalann istirakgilanna tagdim edilacak asas
gostaricilar siyahisinin tasdig edilmasi

12:25 ~ 12:55 Dayirmi masa (fokus-grup) istirakcilarinn giriisii
Dayirmi masa 1 - talabalar

Dayirmi masa 2 — milallimlar

Dayirmi masa 3 ~isagdtiraniar

12:25 - 13:05 Dayirmi masa 1

Tahsilin kevfivyatini givmatlandirma mevarlarmin talabalarla
miizakirasi

Moderator - Fizika fakiiltasinin [I1 tadris ili talabasi Aysel
Mehdizada

12:25 - 13:05 Dayirmi masa 2

Tahsilin keyfiyyatini giymatlandirma meyarlanmn miiallimlarla
milzakirasi

Moderator - Beynalxalg alagalar sébasinin miitaxassisi Nurangiz
Mahmudova

12:25 - 13:05 Dayirmi masa 3

Tahsilin keyfiyyatini giymatlandirma meyarlarnin
igagitiiranlarla milzakirasi

Moderator - Keyfiyvatin Tominat: stbasinin bas miitaxassisi
Sabnam Musayeva

13:05 - 14:05  Dayirmi masalarin naticalari

13:05 - 13:25 Talabalarin dayirmi masasinin naticalarinin elan olunmas:

13:25 - 13:45 Miiallimlarin dayirmi masasinin naticalarinin elan olunmasi

Enhancement of internal guality assurance of education in teaching, learning and assessment in HEls of Azerbaijan and Russia [I0AinAR]

515.4??~EPP\-l-zm-l-HI-EPPKAZ-CBHEdP Co-funded by the
Praject coordinated by WUAS| wrany wittenborg el Erasmus+ Programme

of the Eurgpean Union

15



With the support of the
Erasmus+ Programme
of the European Union

WITTENBORG === A

13:45 — 14:05 Isagétiiranlarin dayirmi masasimn naticalarinin elan olunmas:

Seminarin naticalari barada yekun siz

14:05 - 14:15 Das. Dalib Savifov, "Keyfovvatin Taminan® gdbasinin midiri,
Azarbaycan Diaviat Pedagoji Universiteri

Qeyd: Istirakcilarm Zoom platformasinda account-la (vani Zoom programinda istirakei login va
parolu daxil ermakla) daxil olmas: vacibdir.

istirakcilan ila miizakira edilacak mivzular

1. Keyfiyyatli tahsil

2. Tahsilda keyfiyyat sisteminin inkisafi va tatbiginda asas problemlar

3. Tahsilda keyfiyyat sisteminin uzun miiddatli effektiv faaliyyatlari

4. Universitetlarda tahsilin keyfiyyatinin artinlmas: @igiin zaruri hesab olunan faaliyyatlar

5. Universitetlarda tahsilin keyfiyyatinin monitoringi va keyfiyyat gbstaricilan

Enhancement of internal guality assurance of education in teaching, learning and assessment in HEls of Azerbaijan and Russia [I0AinAR]
B19477-EFP-1-2000-1-NL-EPFKAZ-CBHE-F

’ Co-funded by the
Project coordinated by WUAS| s wittenborg ey Erasmus+ Programme

of the Eurgpean Union
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Annex B — Attendance List

Universitet

Isogotiiranlor

Talabalor

Akademik heyat

Azorbaycan Dovlot Redaqoji Universiteti

Ady, soyadi, atasinin adi/isladiyi
taskilat

Ady, soyadi, atasinin adi/tahsil aldigi
kurs/fakiilto

Adi, soyadi, atasinin adi/vazifasi/elmi
daracasi

Kazimov Rasad ilham oglu Zirva
Tadris Markazi
Resad.kazimov.87 @mail.ru

Tel: 05179002 47

Ismayilov Raman Hadi oglu
IND2010B
ismayilovraman384@gmail.com
070898 41 93

Babayeva Samira Oqgtay qizi

Bas muallim, ingilis dili muallimi
samira.adu@gmail.com

Tel: 050 698 63 30

Nabiyev Asif Kazim oglu

328 nomrali tam orta maktabin
direktoru

asif.nebiyev@mail.ru

Tel: 070 642 16 25

Mirzazada Sakinaxanim Yavar qizi
AZD 1804B
mirzazadasakinakhanim@gmail.com
05535902 77

Ibrahimova Aytan 9dahib qizi
Bas muallim, ingilis dili muallimi
ayten_edahib@yahoo.com

Tel: 051 405 79 94

Safura Rahimova Boyikaga qizi
Baki sahari, Suraxani rayonu,
B.Qulamoglu adina 285 nomrali
tam orta maktab
sefurerehimova@gmail.com
Tel: 050 626 64 65

Ristamli Nurida Fazil qizi
IND1908B
nuriderustemli@gmail.com
050 737 44 07

Xayala Hoamidova Vaqif qizi
ingilis dili maallimi
Tel: 051 697 26 60
xhamidova@bk.ru




Nax¢ivan Dovlot Universiteti

Abdullayeva Siidaba ibrahim qizi
279 némrali tam orta maktabin
direktoru
sudabe.al963@gmail.com

Tel: 050 519 08 20
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Mammadzada ali Vigar oglu

cografiya maallimliyi ixtisasi COG 1802 Tel:
077 747 81 00
ali.mammadzads.COG1802B@adpu.edu.az

Saqigova Sabina Oktay qizi
Umumi pedaqoqika kafedrasinin bas
muallimi

Tel: 055 477 23 53
sabina.sagigova@adpu.edu.az
sabinasadigova20@gmail.com

oliyev Dadas Sarxos oglu
V.Mirzaliyev adina 281 némrali
tam orta maktabin direktoru
Tel: 05521379 30
dadaseliyev1961@gmail.ru

Mehdizada Aysel Nuraddin qizi

Fizika muallimliyi ixtisasi Gzra 3-cl kurs
talobasi

Tel: 070 86557 73
Mehdizadeaysel1l8@gmail.com

Aslanov Hiseyn Aslan oglu
Bas muallim, fizika fakiltasi
Tel: 050 321 64 21
huseynaslan@yahoo.com

Novruzov Visal Xeybar oglu
ATB Bankin filial direktoru
vusal.n@atb.az

Bagirova Tabriza Hiseyn qizi
BeynalxalgMiinasibatlarvadiplomatiya
ixtisasi-1 kurs
tabrizabaghirova@gmail.com

Mammadov Rza ibrahim oglu
Elm va innovasiyalar bélmasinin
mudiri
rza_mammadov@hotmail.com

Quliyev Capay Qadir oglu
Naxgivan Muallimlar
institutunun prorektoru
chapay1981.cq@gmail.com

Mammadli Salim Semad oglu
Diinya igtisadiyyati-2 kurs
selim.2001mamedov@gmail.com

dliyev Sahin Yusif oglu
Tadris s6basinin midiri
aliyev.sahin@yahoo.com

Nacafov Elvin 9biilfaz oglu
"Bagla" 6zal Tahsil
Akademiyasinin mudiri
elvinnecefov97@gmail.com

Mammeadli Firuz Fizuli oglu
Diinya igtisadiyyati-2 kurs
firuzmov@gmail.com

Baxisli Ulvi Rafael oglu
Mdihasibat ugotu sébasinin muidiri
ulvibaxisli@gmail.com




Cafarova Farida Stibhaddin qizi
Naxcivan MR Sahiyya
Nazirliyinin kadr, elm va tahsil
sektorunun aparici maslahatgisi
ceferova23@gmail.com
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Haseynli Kamil 9sgar oglu
igtisadiyyat-4 kurs
kamil.huseynlil6@gmail.com

Karimova Sevinc Sahbaz
Kimya kafedrasinin mudiri
s.bkerimli@gmail.com

Babayeva Husniyya Zafar qizi
Naxgivan MR Sahiyya
Nazirliyinin kadr, elm va tahsil
sektorunun aparici maslahatgizi
babayevall2233@gmail.com

Sultanova Fatima Mahir qizi
Beynalxalq minasibatlor-2 kurs
sultanovafatime@gmail.com

Mammadov Riistam Tofig oglu
Memarlig ve miihandislik
fakiltasinin dekan muavini
m.rustem.85@gmail.com

Abdullayev Arzu Kamal oglu
NDU-da Yeni Azarbaycan Partiyasi ilk
arazi taskilatinin sadri
a.ordubadi@yahoo.com

osgarli Hiseyn Cafar oglu
IKT s6basinin midiri
huseyn.a@ndu.edu.az

Calilzada Aide Mahammad qizi ingilis
dili va tarciima kafedrasinin bas
muallimi

jalilzadeaida@yahoo.com

Sumgqay1t

Dovlot
Universiteti

Haciyev Tayfun
Muhandislik fakiltasinin talabasi

Mammadova Samira Tarix va onun
tadrisi kafedrasinin bas maallimi
Tel: 055963 20 19

Hiiseynov Visal
va Cografiya fakiiltasinin talabasi

Tarix

Fatullayeva Sadagat
Keyfiyyat Taminati markazinin
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Qurbanov Anar
Tarix va Cografiya fakiltasinin talabasi

Hiseynov Nihad
Keyfiyyat Tominati va igtisadiyyat vo
idarasetma fakiiltasinda miallim




